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Team

Sober Hathi
Almost as wild as a drunken elephant.

Just sober .

meet Pablo

presenting

Dogify
be there for your dog, from anywhere



problem statement 1 · the dog

Left alone, Pablo panics within minutes , and
nobody notices.

distressed

calm

0 10 20 30 45 60

minutes after Ravi leaves

most distress happens in the first 30 min

3 min: barking starts

7 min: chewing at the door

Dogify pings Ravi here

"when is he back?"

Marked times: Palestrini et al. 2010 video study, cited in Sargisson 2014 (link); first-30-minutes: ASPCA, VCA. Curve shape is illustrative.

https://pmc.ncbi.nlm.nih.gov/articles/PMC7521022/


problem statement 2 · the owner

Ravi worries all day, and can only watch, not help.

90%
feel guilty leaving their

pet alone

73%
have cancelled plans for

their pet

32%
want a camera just to

watch

"Every rehearsal break, one thought: is Pablo okay?"

Ravi

90% and 73%: Power Wizard 2025, US owners, n=1,512 (link). 32%: YouGov 2025, US dog and cat owners (link). Brand and panel surveys, not peer-reviewed.

https://www.powerwizard.com/blog/how-far-americans-go-to-keep-their-pets-happy-at-home/
https://yougov.com/en-us/articles/51499-most-dog-and-cat-owners-say-their-pets-know-them-well


who we're building for

Two personas. One very fluffy.

Illustrative personas.

Pablo · Shih Tzu, 4

Alone: 9 hours a day

Loves: his bandana, a squeaky ball, Ravi's voice

Anxious: barks at the door, paces

"Woof." (translation: is he coming back?)

Pablo

Ravi Kishan · 32, professional dancer

Day: rehearsals, then evening shows

Today: checks the pet cam between rehearsals. Can't do

anything.

Gave up: Friday plans, twice this month

"I don't need AI to raise my dog. I need to be

there when he needs me."

Ravi

a weekday, side by side

9:00

Ravi leaves for rehearsal

9:03

Pablo barks. Nobody hears.

13:00

Ravi checks the cam. Can't help.

19:30

Skips plans, rushes home



problem validation

It's not just Pablo. The data says it's common.

46.9%
of puppies already struggle when left alone

14 to 20%
of pet dogs have separation anxiety

$3.6B → $7B
India pet-care spend, FY24 to FY28

₹50k
a year spent by metro pet parents on pet care

Pet cams don't fix it

They alert on barking and wait for the owner to watch. None detect anxiety.

Sources: Dale et al. 2024, Animal Welfare, n=145 (link) · Pankratz et al. 2021 (link) · Redseer 2024, both India figures (link) · Furbo, Petcube product pages.

https://pmc.ncbi.nlm.nih.gov/articles/PMC11655275/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8720769/
https://redseer.com/wp-content/uploads/2024/10/Indias-Petcare-Market-Opportunities-in-an-Evolving-Market.pdf


idea validation · anxiety mapping

What a lonely dog does, and what actually calms
him.

1 · When it starts

First minutes after he leaves

Routine changes (back to office)

Fuss on return: 6x risk

2 · What we catch

Anxiety and behaviour, read from

signals:

🎤  Mic: barking, whining

📷  Camera: pacing, panting, chewing

at the door

3 · What calms

🔊  Owner's voice mixed

🦴  Treat, when calm moderate

🎾  Favourite toy weak

📹  Video weak

No single fix works for every dog. So Ravi chooses, and Dogify learns what works for Pablo.

Sources: Palestrini 2010 via Sargisson 2014 (link) · Harvey 2022 (link) · Dale 2024 (link) · VCA, ASPCA · Shin & Shin 2016 (link) · Kinnaird & Wells 2022 · Shnookal et al. 2024 · Chan et al. 2023 · full list in research.md

https://pmc.ncbi.nlm.nih.gov/articles/PMC7521022/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8868415/
https://pmc.ncbi.nlm.nih.gov/articles/PMC11655275/
https://pubmed.ncbi.nlm.nih.gov/26645334/


the solution

No AI in between. Ravi knows Pablo  like no one
else.
Dogify watches and tells. Ravi acts.

For Pablo: help within minutes. For Ravi: peace of mind, and control.

Voice note

Ravi's voice, live

Video

On a screen at his eye level

Treat

Only when he's calm

Favourite toy

Turns worry into play

Ravi, at the dance studio

voice · video · treat · toy

Pablo, at home

AI does

Anxiety alerts · reports on request

AI never does

Decide for Ravi



how it works

From "is he okay?" to "he's okay" in one tap.

1. Dogify watches

camera, mic, distance sensor

2. AI spots it

"anxious: pacing by the door"

3. Ravi gets a ping

photo + mood on Telegram

4. Ravi acts

voice, video, treat or toy

Reports on request

Ravi asks for today, the last 7 days, or all time, and sees what calmed Pablo.



it works · live prototype

Built this week: camera + AI + Telegram + dog
screen.

Working

AI mood reading · Telegram controls ·

dog screen · distance sensor

Next

Servos for treat and ball (by hand

today)



Pablo says bye

"Dogs do speak, but only to those

who know how to listen."

Orhan Pamuk, My Name Is Red

Thank you!
Team Sober Hathi · Dogify


